
    
 

 
 

CEPPS/NDI Quarterly Report: April 1 to June 30, 2005 
 

IMPROVING RELATIONSHIPS AMONG POLITICAL PARTIES AND CIVIL 
SOCIETY ORGANIZATIONS: 

TRAINING YOUNG POLITICAL LEADERS (03529) 
USAID Cooperative Agreement No. DGC-A-00-01-00004-00 

 
Project Dates: August 1, 2003 to July 31, 2005 

Total Budget: $150,000  Expenses to date: $76,234.27 
 
I. SUMMARY 
 
 The National Democratic Institute for International Affairs (NDI)’s Political Leadership 
Program (Leadership Program or LP) seeks to strengthen relationships between political parties 
and civil society organizations in Latin America.  In response to a growing “crisis of credibility” 
facing political parties in the region, NDI launched this initiative in 1999 to help a select group 
of young and emerging political leaders develop the skills necessary to lead more modern and 
responsive political parties and to address the issue of party renewal. The Leadership Program 
begins with an intensive, ten-day leadership development seminar and continues in-country with 
the young leaders as they implement concrete party-strengthening projects.   
 

One of the key themes of the Political Leadership Program is improving working 
relations and linkages between political parties and civil society. Using the LP in conjunction 
with its longstanding civil society program, the Civic Network, NDI seeks to help educate parties 
and civil society groups on the importance of their respective roles as well as practical tools and 
strategies to help build a foundation for constructive collaboration.  The objectives of the 
proposed program are to increase collaborations between political parties and civil society and to 
increase civil society engagement in policymaking and oversight of political parties.  As a party-
strengthening initiative, the Leadership Program provides access to key political leaders and a 
structured forum to address issues that have caused tension between parties and civil society 
groups – the lack of mutual outreach and coalition-building around issues of shared concern. 

 
During this quarter, NDI continued to implement Leadership Program activities that 

focused on increasing and improving political party and civil society relations.  These follow-on 
activities were implemented in Bolivia, Colombia, Mexico, the Dominican Republic and Peru.  
The English version of the training manual on improving political party and civil society 
relations is being finalized.  NDI also implemented the 2005 LP seminar which included one day 
of training focused on party coalition building and outreach to civil society. 



  

 
II.  BACKGROUND  

    
The right of citizens to participate in public affairs as individuals or through political 

parties and civil society organizations is a fundamental tenet of a democracy.  Political parties 
help to aggregate diverse interests, develop compromise and consensus on national policies and 
legislation, and form governments and legislatures.  Civil society groups play a corresponding 
role by providing an avenue for participating in political life, promoting government 
responsiveness and accountability, and giving voice to underrepresented sectors.  

 
In recent years, however, civil society organizations and political parties in Latin 

America often have been mutually critical and suspicious. Some parties perceive civil society 
groups as unelected rivals, competing to represent the views of citizens. Parties may also bridle 
at civil society critiques designed to promote accountability.  At the same time, civil society 
advocacy efforts are perceived as taking an anti-party or obstructionist approach to influencing 
policymaking, contributing to eroding public confidence in already weakened parties and 
hindering efforts to develop a consensus on policies to address national problems.  

 
This tension between parties and civil society groups often prevents them from finding 

common political ground.  Nonetheless, it is critical that these two sectors work together in the 
national interest, because public friction between them often leaves citizens disillusioned by the 
perceived failure of the political process.      

 
To respond to this challenge, NDI is working to strengthen relationships between 

political parties and civil society organizations in Latin America through the Institute’s Political 
Leadership Program, using trainers from NDI’s Civic Network program.  As a party-
strengthening initiative, the Leadership Program provides access to key political leaders and a 
structured forum to address issues that have caused tension between parties and civil society 
groups – the lack of mutual outreach and coalition-building around issues of shared concern.  

 
One of the key themes of the Political Leadership Program is improving working 

relations and linkages between political parties and civil society. Using the LP in conjunction 
with its longstanding civil society program, the Civic Network, NDI helps educate parties and 
civil society groups on the importance of their respective roles as well as practical tools and 
strategies to help build a foundation for constructive collaboration. 

 
The objectives of the program are the following: 

• To increase collaborations between political parties and civil society; and  
• To increase civil society engagement in policymaking and oversight of political 

parties. 
 

Political Leadership Program 
 

In response to an ongoing crisis of confidence facing parties in Latin America, in 1999 
NDI created the Political Leadership Program. The one-year Leadership Program begins with an 
intensive, ten-day leadership academy.  The 2005 seminar took place in Lima, Peru from April 8 



  

to April 17, 2005.  The program continues in-country, where NDI provides technical assistance 
to the participants as they implement concrete party reform projects.  Each participant is also 
required to recruit a high-level party mentor to ensure party support for the projects. NDI’s 
follow-on assistance includes training and guidance from political party and civil society 
practitioners from around the world. To date, Leadership Program activities to promote improved 
relations and linkages between political parties and civil society have taken place in Bolivia, 
Colombia, the Dominican Republic, Mexico and Peru.  Non - civil society related Follow On 
assistance to the LP party strengthening projects has been funded by the National Endowment for 
Democracy (NED – Bolivia, Colombia, Peru) and USAID (Dominican Republic, Mexico). 

 
Civic Network 
 

NDI’s work in Latin America is not limited to working with political parties. Rather, NDI 
understands the important role that civil society organizations play in building and maintaining 
democracy. In 1996, at the urging of a gathering of election monitoring organizations from 
around the region, NDI established the Civic Network, a mechanism for the exchange of 
expertise and information between member organizations.  The Network has grown to include 
more than 45 organizations in 14 countries.  Civic Network members have come to recognize the 
role that civil society can play in monitoring and improving the performance of political parties.  
Many member groups have developed methodologies in this area, including monitoring 
campaign finance, budget implementation, and primary and party reform processes. 
 
Country Contexts: 
 
Bolivia 
 

Following months of paralyzing road blockades and protests, Congress accepted 
President Mesa’s formal resignation on June 10, 2005.  Supreme Court President Eduardo 
Rodriguez will serve as president until elections for president and vice-president are convened in 
the coming months.  Road blockades in La Paz have dissipated, but the predominantly 
indigenous protestors in the western highlands and the political opposition continue to call for 
the nationalization of the hydrocarbon industry.  Business and civic interests in natural resource-
rich Santa Cruz department are also demanding a referendum on regional autonomy.  Recent 
events reflect historic regional and ethnic tensions and increasing polarization, which threaten to 
undermine political and electoral processes scheduled for 2005 and 2006: popular selection of 
department prefects (governors), a national referendum on regional autonomy and presidential 
and congressional elections.  The present conditions highlight the need to rebuild healthy and 
responsive political parties that can effectively channel citizen demands, offer policy 
alternatives, and provide avenues for all Bolivians to engage in constructive political 
participation. 

 
Colombia 
 
 Recent attempts to reform Colombian political institutions and practices have included 
successful passage of June 2003 political reform legislation, current draft legislation that would 
implement presidential re-election and internal party reform processes.  During this quarter, the 
Conservative, Liberal and Democratic Independent Pole (PDI) parties held national conventions 



  

to pass new party statutes and elect party leadership.  The constitutional court continues its 
deliberation of re-election legislation and the Congress passed legislation further defining 
parliamentary rights and procedures. 
 
Dominican Republic 
 

During this quarter, the three largest parties in the Dominican Republic held national 
conventions to elect new leadership and consider statute reforms, resulting in more democratic 
and inclusive structures. 
 
Mexico 
 
 Mexican political parties and civil society are preparing for the 2006 presidential, federal 
and state elections.  In particular, Mexican civil society is preparing for electoral reform and 
monitoring initiatives.  Recent electoral reforms included the passage of legislation that would 
allow Mexicans outside of Mexico to vote by absentee ballot.  Despite efforts, later dropped, to 
try Mexico City Mayor Andres Lopez Obrador for improper use of state land, the PRD 
presidential candidate is ahead in the polls. 
 
Peru 
 

During this quarter, Peruvian parties began to prepare for primaries and internal elections 
in preparation for April 2006 national elections.  These will be the first elections where parties 
will be incorporating changes required by new political party legislation.   

 
III. PROGRAM ACTIVITIES  
 

NDI chose the Leadership Program as the vehicle for implementing this program due to 
the access the program provides to policy makers, civil society, and party leaders at both the 
national and regional level. Participants of the 2003 - 2005 Political Leadership Program include 
92 emerging leaders from Bolivia, Colombia, Mexico, the Dominican Republic, and Peru.  The 
Leadership Program seminar and NDI’s follow-on activities in the participating countries 
provide an opportunity to increase linkages between civil society and political parties. 
 
A.  LP Follow On Activities: 

 
Follow-on activities involve expert trainer visits to the five countries participating in the 

2003 - 2005 Leadership Programs (Bolivia, Colombia, Mexico, the Dominican Republic, and 
Peru), during which the experts work with the Leadership Program participants to organize 
workshops targeting civil society and political party activists. At these workshops, mechanisms 
of mutual cooperation are introduced to civil society and political party leaders. 

 
During this quarter, Leadership Program follow-on activities focused on improving 

political party and civil society relations were conducted in Bolivia, Colombia, Mexico, the 
Dominican Republic and Peru.  Please find below a summary of recent activities: 
 



  

Bolivia: 
 
 Alex Douglas Ardiles, delegate to the La Paz MNR command, proposed to incorporate 
new sectors into the MNR party structure.  Project activities have included workshops on civil 
society outreach, political negotiation, political marketing, party renewal and youth advocacy 
and leadership skills, reaching 375 MNR and civil society leaders from 20 districts of La Paz.     
 
Leadership and a Critical Analysis of the Bolivian Reality 

 
During this quarter, Ardiles implemented a project to create space for dialogue between 

political parties and civil society groups in order to reduce current levels of polarization and 
foster consensus building.  Ardiles facilitated contact between NDI and the University of Saint 
Andrews (UMSA), which resulted in a memorandum of understanding between NDI and the 
Department of Sociology at UMSA, to implement a series of eleven seminars on “Leadership 
and a Critical Analysis of the Bolivian Reality.”  The three principal themes of this series of 
activities are: challenges of multicultural identity; regional autonomy and municipal 
governments; and the development of local democracy models.  Following the panelists’ 
presentations, participants contributed to small group discussions on the themes discussed.  The 
562 participants of the five seminars conducted this quarter included representatives of political 
parties Nationalist Democratic Action (Acción Democratica Nacionalista, ADN), Leftist 
Revolutionary Movement (Movimiento de la Izquierda Revolucionaria, MIR), Nationalist 
Revolutionary Movement (Movimiento Nacionalista Revolucionario, MNR), New Republican 
Force (Nueva Fuerza Republicana, NFR), Christian Democratic Party (Partido Demócrata 
Cristiana, PDC), Civic Solidarity Union (Unidad Cívica Solidaridad, UCS), Movement Without 
Fear (Movimiento Sin Miedo, MSM) and National Unity (Unidad Nacional, UN); citizen groups 
M-22, Social Movement M-17 (Movimiento Social M-17), and Agents of Change (Agentes de 
Cambio); UMSA students and professors; government officials; the national police force; the 
Ministry of Defense; the National Federation of Mining Cooperatives (Federación Nacional de 
Cooperativas Mineras, FENCOMIN); the youth group Tinku; civic organizations the 
Neighborhood Associations of El Alto (Juntas Vecinales del Alto) and the Federation of 
Neighborhood Associations of El Alto (Federación de Juntas Vecinales de El Alto, FEJUVE); 
and representatives from the executive branch Unit of Constituent Assembly Coordination 
(Unidad de Coordinación de la Asamblea Constituyente, UCAC).     
 
Colombia: 
 
 In 2004, the major political parties in Colombia were introduced to NDI’s Win with 
Women Global Plan of Action (GAP)1 through the Leadership Program.  From June 8 to 11, NDI 
partnered with Leadership Program participants to organize a series of Win with Women 
workshops and invited trainer Nora Vargas to discuss strategies to increase women’s fundraising 
capacity.  Ms. Vargas is a campaign management expert with more than 12 years of experience 
working with NGOs, local governments, foundations and grassroots community organizations. 

                                                 
1 In December 2003, NDI launched the Win with Women Initiative led by Chairman Madeleine K. Albright.   The initiative is a 
movement to promote women's political participation worldwide. The anchor of this initiative is the Global Action Plan: a 
document that outlines practical recommendations that will help political parties broaden their appeal by becoming more 
inclusive and representative.   For more information visit: http://winwithwomen.ndi.org/index.asp. 



  

 
Liberal Party (Partido Liberal Colombiano): 

 
Lina María Arango, Advisor to a Local Development and Decentralization Program for 

Peace, proposed to promote gender equity in electoral processes in the Liberal Party.  Activities 
include training workshops and the formation of an inter-institutional commission with the goal 
of promoting increasing the number of women candidates. 

 
At Arango’s request, on April 27, NDI Colombia participated in a conference entitled 

“Equity between Women and Men” in Bogotá which included representatives from the Women’s 
Advisory Board to the President of Colombia, Friedrich Ebert Stiftung-Colombia (FESCOL), the 
Colombian Federation of Municipalities, National Federation of Town Councilors, the National 
University of Colombia and the United Nations Development Program (UNDP). Arango later 
invited members of some of groups represented to join her project inter-institutional commission 
targeting increasing the political participation of women.  Topics covered included commitments 
by the government to increase women’s participation in Colombian society. During the 
conference, organizations presented initiatives related to advancing gender equity and parity in 
Colombia.  NDI Program Officer Sandy Quimbaya presented NDI’s “Win with Women” 
program. The NDI Global Action Plan[1] is organized around four pillars: 
  

1. Removing restrictions on women’s political participation, including restrictions on 
women’s suffrage and candidacy.  

2. Increasing the number of women elected officials at the national, provincial and local 
levels.  

3. Ensuring that political parties include women in meaningful leadership positions and in 
meaningful numbers.  

4. Encouraging greater participation of women in government decision making and 
advocating for legislation that enshrines the full equality of women and men.  

  
On May 6, NDI Colombia met with SISMA mujer, a national women’s network based in 

Bogotá that seeks to promote women’s rights, political participation and public policy advocacy.  
Their recent achievements include the passage of the public administration quotas of 30 percent.  
2004 LP participant Angelica Lozano (Democratic Independent Pole – PDI, see below) 
conducted research for SISMA on trends in women’s political participation that helped provide 
an impetus for a political party declaration supporting women’s participation.   SISMA hopes to 
work with NDI to re-launch the declaration as well as analyze the impact of preferential voting 
impact on the political participation of women.  
  

As a follow-up to the April 27 conference, on May 19 NDI was invited by 2005 
participant Lina Maria Arango to participate in a roundtable of domestic and international 
organizations promoting women’s political participation in Colombia.  From this roundtable, her 
inter-institutional commission was formed.  At NDI’s recommendation, the commission also 
contacted SISMA to learn about their declaration and request that they join the campaign the 
commission hopes to design.  At the meeting, participants discussed joint efforts with other 
women’s organizations and reviewed NDI’s Global Action Plan.  The commission includes 
FESCOL, the President Council on Women’s Participation, the Federation of Local 



  

Governments, and NDI.  The initial process and discussions with parties will be based on NDI’s 
GAP.  NDI’s participation in the roundtable contributed to strategy initiatives since the local 
organizations were unaware that party conventions were taking place and presented an excellent 
opportunity to raise women’s issues and goals regarding upcoming elections.    
  

On June 9, NDI organized a meeting between the above described national women’s 
campaign commission and NDI’s fundraising expert, Nora Vargas.  The meeting included 20 
representatives from international and domestic organizations who discussed fundraising 
techniques and best practices. Vargas presented an overview of fundraising tips for women 
candidates and organizations, including the Emily’s list experience in the United States.  During 
the presentation, Vargas emphasized the need for a fundraising plan for women’s organizations 
and candidates as well as the development of a common message to obtain funds from potential 
donors.  Participants discussed the need to target young women to participate in politics through 
trainings as well as working with congressional leaders to develop a women’s caucus. 
Participants confirmed their partnership with NDI to address challenges to women’s participation 
in Colombia. 

 
Democratic Independent Pole (PDI):  

 
Angélica Lozano, member of the national party directorate of PDI in charge of party 

outreach to new sectors, proposed to institutionalize the inclusion of women and other 
underrepresented sectors in the party by establishing quota systems. 

 
On June 10, Lozano organized an informal gathering of non-governmental organizations 

to meet with Vargas to discuss their fundraising and campaign efforts.  The 10 participants 
included representatives from human rights and women’s organizations.  To achieve greater 
impact for their issue and advocacy campaigns many national NGO leaders have become 
politically active to attempt to influence the system directly.     
  

Vargas provided helpful best practices tips based on her campaign experience with 
candidates and NGOs such as Planned Parenthood and Emily’s List.  She recommended that the 
civil society candidates consider forming coalitions with other groups, developing a message and 
conducting an internal assessment of viability.  Vargas indicated that developing a fundraising 
capacity increases a candidate’s viability.  During the session, participants also learned about 
techniques used by non-governmental organizations in the United States to use private funding 
mechanisms to engage in political activities and lobbying efforts.  At the conclusion of the event, 
participants reported to NDI staff that they found the trainer’s recommendations to be very 
practical. 

 
Dominican Republic: 
 
 From June 8 - 18, 2005, NDI traveled to the Dominican Republic to conduct Leadership 
Program follow-on activities.  As described below, some of these activities focused on 
improving political party and civil relations.  To conduct these activities, NDI trainer and Bolivia 
Field Director Francisco Herrero conducted training on leadership skills, political negotiation, 
outreach to new sectors and strategic planning. Herrero has served as a political consultant in 



  

political marketing and campaign planning, advisor to the Konrad Adenauer Foundation and 
Information Director for the Comptroller of the City of Caracas.   
 

On June 10, partner NGO Citizen Participation (Participación Ciudadana, PC) 
collaborated with NDI in organizing a workshop for 30 members from their Santiago chapter on 
leadership skills building.  On June 11, PC collaborated with NDI to conduct a workshop for 20 
members from Santo Domingo on techniques to better engage under-represented sectors in the 
political process. The workshop was well-received and focused on Herrero’s experience working 
with women and the indigenous community in Bolivia. On June 13, PC collaborated with NDI to 
conduct a workshop for 10 PC staff members on political negotiation skills building.  

 
Dominican Revolutionary Party (Partido Revolucionario Dominicano – PRD) 
 

Sigmund Freund, a Member of the Executive Committee of the Dominican 
Revolutionary Youth (JRD) and the Secretariat of International Relations of the PRD, proposes 
to form a working group of 50 youth to examine internal democracy issues within the party.  
Activities will include working sessions with religious, business and union organizations to 
discuss better inclusion of those sectors into the structures of the PRD as well as training on the 
theme of political negotiation. 

 
On June 11, NDI met with Freund to discuss project progress. He has identified 20 civil 

society groups to work with including neighborhood, religious, professional and student 
organizations. Freund is in the process of developing a questionnaire to solicit feedback from 
these groups about how the PRD can improve its outreach to and engagement of civil society. 

 
On June 15, NDI trainer Francisco Herrero collaborated with Freund to conduct a 

workshop on strategic planning and how to craft a constituent questionnaire with 35 national 
members of the PRD youth wing. During the workshop, participants brainstormed regarding the 
perceptions of civil society organizations regarding the PRD and vice versa. Using the 
information collected, participants then developed a mock constituent questionnaire for civil 
society organizations. At the end of the workshop, Freund collected the mock questionnaires and 
will use them to create the official questionnaire that will be sent to participating civil society 
organizations to evaluate the party. 
 
Mexico: 
 
National Action Party (Partido Acción Nacional - PAN): 
 

Emmanuel Torres, Civil Society Secretary of the Party Municipal Committee of 
Guadalajara, proposes to train civil society leaders in leadership skills in order to increase citizen 
political participation and the formation of linkages between civil society organizations and the 
PAN.  On June 23rd NDI helped inaugurate Torres’ project.  Participants included the PAN 
presidents (state and municipal), two mayoral pre-candidates, and 15 party activists who will 
serve as liaisons between the party and civil society organizations.  NDI trainer and Bolivia 
Director Francisco Herrero discussed the importance of working relations between political 
parties and civil society organizations. On June 24, Herrero conducted a six hour workshop on 



  

strategic planning for 25 representatives of local NGOs.  Participating NGOs included: the 
Jalisco Solidarity Movement (Movimiento Solidaridad Jalisco), Women is Power (Mujer es 
Poder), Initiatives in Action (Iniciativas en Acción), Women Mission (Misión Mujer), the 
Mutual Support Network of Women (Red de Mujeres de Ayuda Mutua - REMA), A Child A 
Hope (Un niZo una esperanza), John Paul II Generation (Juan Pablo II Generation), Humanist 
Youth Movement (Movimiento Juvenil Humanista), United (UNIMOS),  The Group that Shares 
(Grupo Comparte), and I Participate (Participo).  

 
Peru: 
 
 Through its field office in Peru, NDI continues to contribute to ongoing initiatives 
between political parties and civil society organizations. 
 
Activities during this quarter include: 
 
 On May 2, NDI conducted a workshop on outreach to new sectors with APRA candidates 
and campaign teams.  The 50 participants were equally divided between party members and civil 
society leaders so that the party members could practice their new outreach techniques on the 
civil society representatives.  APRA Presidential candidate Alan Garcia participated in door-to-
door and constituent targeting exercises designed by NDI.  Many of the civil society leaders were 
participating in July 3 special elections as independent candidates.  NDI also collaborated in the 
implementation of a June 3 workshop sponsored by APRA on the importance of improving 
working relations between APRA and civil society.   
 
 On May 3, NDI participated in a working breakfast hosted by the Andean Commission of 
Jurists (Comisión Andina de Juristas, CAJ) to discuss APRA’s proposed constitutional reforms 
regarding state reforms. 
 
 On June 18, NDI collaborated with the NGO PHR Plus y Policy to organize a workshop 
on proposed health reform policies, targeting health policy experts from 15 political parties.   
 
B. 2005 Leadership Program Seminar: 
 
 As with previous seminars, the 2005 Leadership Program seminar included as part of its 
curriculum an April 15 panel and exercise on coalition building and political party outreach to 
civil society.  The panel on case studies of political party and civil society collaborations 
included two Leadership Program alumni and representatives of partner NGOs PC and 
Transparencia (Transparency, Peru).  2004 PDI participant Angélica Lozano discussed PDI’s 
initiatives to include civil society in their statute, organizational and platform development 
processes in preparation for PDI’s first national congress (June, 2005).  Federico Tong, a 2003 
We are Peru (Somos Peru) Leadership Program participant, discussed tools for implementing a 
Leadership Program project targeting outreach to civil society, based on his experience in Peru.   
 
 Ricardo Sosa, Director of Political Programs at PC discussed PC’s initiatives to foster 
greater political transparency by monitoring political party primaries in the Dominican Republic; 
Jorge Valladares, Coordinator of the political reform program of the Peruvian NGO 



  

Transparencia discussed their initiatives to work with political parties including the development 
of recent political party legislation; and Kristen Sample, Director of the Andean Region for 
International IDEA discussed International IDEA’s research regarding the political participation 
of women in the region. 
 
 The panel was followed by an exercise led by NDI political negotiation trainer and 
Secretary of International and Institutional Relations at the Union for All Party (Unión por 
Todos) in Argentina, Guillermo Yanco.  As part of this exercise, the participants were divided 
into groups to negotiate coalitions and joint initiatives with different sectors, including civil 
society, unions, and student, business, women and peasant associations.  
  
C. Manual Development: 
 

NDI is developing a manual on practical tools for improving political party and civil 
society relations that will be distributed through the Leadership Program and the regional 
Political Party Network (PPN).  The manual will also be made available online on the PPN 
website www.ndipartidos.org.  To make the proposed manual useful for other regions of the 
world, it will be developed in both English and Spanish. 

 
During this quarter, NDI finalized edits to the English version of the manual, in 

preparation for the manual's publication next quarter.   The manual includes participatory 
exercises, and techniques for constructive problem solving and collaboration.  The manual also 
includes specific examples and case studies of existing collaborations between parties and civil 
society in the region.   
 
IV. RESULTS AND ACCOMPLISHMENTS 

 
Objective: To increase collaborations between political parties and civil society.  
 

• LP 2003 Douglas Ardiles’ conference series on the constituent assembly process has 
provided political parties and civil society leaders an opportunity to jointly analyze party 
platforms and the government agenda with regard to the assembly process.  Discussions 
at the “Leadership and a Critical Analysis of the Bolivian Reality” seminar series are 
setting an important precedent for constructive dialogue and consensus building among 
political parties and civil society groups. 

• NDI introduced its Win with Women Global Action Plan (GAP) to a consortium of 
women’s groups and political party leaders working to increase women’s participation in 
Colombia. The consortium adopted the GAP and will develop and advocate 
recommendations for political parties based on materials provided by NDI. 

• LP 2005 Dominican Republic participant Sigmund Freund (PRD) and his project 
working group have identified 50 civil society groups to target as part of their party-civil 
society outreach strategy.  The working group has also started to design a survey 
questionnaire that will be completed by these civil society groups. 

• Through LP follow-on activities in Mexico, NDI strengthened the coalition building 
skills of 15 PAN party activists working with civil society, as well as the strategic 
planning skills of 150 NGO leaders. 



  

• NDI joint workshop activities in Peru also contributed to consolidating APRA/civil 
society relations. 

• The 2005 Leadership Program seminar curriculum included case studies and a coalition 
building exercise to foster increased collaborations between political parties and civil 
society. 

 
Objective: To increase civil society engagement in policymaking and oversight of political 
parties. 
 

• Civil society trainers from Citizen Participation, Transparencia and International IDEA 
participated in the 2005 Leadership Program seminar to discuss case studies of best 
practices regarding joint civil society and political party initiatives for policy making and 
oversight of political parties. 

• NDI continued to consolidate the political programs of Dominican partner organization 
PC by training staff and members from Santiago and Santo Domingo on leadership, 
political negotiation and outreach skills. 

• NDI collaborations with the Peruvian NGO PHR Plus y Policy contributed to platform 
development discussions regarding health policy with staff from 15 parties. 
 

V.  EVALUATION/CONCLUSIONS 
 
 During this quarter, 2005 LP participants began to implement project activities targeting 
improvements in political party and civil society relations.  NDI activities have also led to the 
formation of a civil society initiative aimed at increasing the political participation of women in 
Colombia, improved consensus building regarding decentralization and the constituent assembly 
process in Bolivia, and contributed to the development of health policy platforms by 15 political 
parties in Peru.  As many of these countries prepare for elections in 2005 and 2006, NDI hopes to 
contribute to greater policy platform building initiatives between political parties and civil 
society.      
 
VI.  FUTURE ACTIVITIES 
 
  During the next quarter, NDI will continue to conduct technical assistance visits to 2003- 
2005 Leadership Program countries, targeting the improvement of political party and civil 
society relations.  In particular, NDI is collaborating with Afro-Colombian civil society groups 
and political parties to organize joint training activities in Colombia in July, to further develop 
relations and collaboration between those two sectors.  NDI also hopes to conduct fundraising 
training with NGOs in Jalisco, Mexico in July.  NDI also hopes to publish and distribute 
the manual along with case studies on mechanisms to help improve political party and civil 
society relations.  Once the manual is complete, NDI hopes to conduct a regional forum with 
civil society and political party representatives to further test some of the proposed case studies 
and exercises. 


